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23 August 1984

MEMORANDUM FOR: Chief, Information and Management
Support Staff, OL

STAT FROM:
Chief Procurement Management Staff, OL
SUBJECT: Office of Logistics Annual Planning Conference
10 and 11 October 1984
REFERENCE: Multiple addressee memo from C/IMSS, dtd

06 August 1984, same subject (OL 4129 84)

Suggested subjects for the conference:
1. Decentralization vs. centralization:
- Too much? Too little? Just right?
- New areas for decentralization? Central Depot?
- Are we losing control?
2. Staffing:
- Can the Office of Logistics continue to do its job
when it takes 4-8 months to process an approved hire
with papers?

- What can we do to help the Office of Personnel to help
us?

- What has our expérience been in FY 19847
3. Team building:

- How can we fuse our senior managers into a more
together team?

Would Federal Executive Institute assistance help?

Would more non-business (social) luncheons help?

Is there a problem?

OL 5119-84
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4. Equal Employment Opportunity (EEO)

How are we doing?

Have we made progress over the last two years?

How do we compare with other agency components?

Where are we deficient?
STAT
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